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) Session Overview

* Substance Use Disorder/Recovery Overview

* Recovery Friendly Workplace Overview &
Why It’s Good for Business

e RFW Process & Culture

* RFW Beyond NH: Resources & CoP
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Overview of Substance Use Disorder &
Recovery



> What is Substance Use Disorder (SUD)?

« OF ap
& 0,

37 ASAM armiient

4sath

CRICAN o
%

o

The American Society of Addiction medicine adopted the following definition of addiction
in 2019:

“Addiction is a treatable, chronic medical disease involving complex interactions among
brain circuits, genetics, the environment, and an individual’s life experiences. People

with addiction use substances or engage in behaviors that become compulsive and
often continue despite harmful consequences.”

They also note, “Prevention efforts and treatment approaches for addiction are
generally as successful as those for other chronic diseases.”
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) What is Recovery?

Collective wisdom of people in recovery, researchers,
thought leaders:

Recovery is a process of change through which people
improve their health and wellness, live self-directed lives,
and strive to reach their full potential. (SAMHSA, 2012)

Recovery is an individualized, intentional, dynamic, and
relational process involving sustained efforts to improve
wellness. (Ashford et al., 2019)
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Recovery Friendly Workplace
Overview




Recovery Friendly Workplace Initiative

Led by Governor Chris Sununu
Launched in March of 2018

Promotes health, safety, and wellness
for NH workplaces and employees
Empowers workplaces to provide
support for employees in recovery and
those impacted by substance use
disorders

Challenges stigma

Encourages employee retention and
productivity
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Key Accomplishments to Date

Team now fully staffed (1 PT Director, 1 FT Assistant Director, & 4 %
Recovery Friendly Advisors
Additional funding opportunities secured through NH CDFA,
CARES Act, & ARPA to build relationships with partners and
deepen work 35 TURBOCAM INSUTATION
Over 330 participating workplaces representing over 86,000 T el e
employees Wal t
. I . " almar
People engaged in RFW activities over 24,700 times Q

16+ RFW trainings built out; over 200 businesses trained

Connections to 25+ other states made b Y\fﬁ!ﬂ? L B \g\ HEHR”l-E
25 new marketing/informational assets developed, including 7 En‘ﬁ”ﬁcu“ﬁfﬁ
employer/employee testimonials
Working toward evidence-based certification through NH Service N ,/// -
. . . A N wourans yingsitz «
to Science process; just completed first All-RFW Business Survey T e T -
e Horsc| ccoven Wing Bulcheny
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) How We Support Our RFWs

e Customized approach
* Connection to statewide and local resources

* Tools and materials curated for each workplace
» Support for employees and loved ones
* No-cost trainings

* Sharing policy resources and samples
* Peer connections

e Committee/survey support

* Workforce development connections
Ongoing dialogue, structure
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Why Should Employers Get Involved?

e Significant costs associated with not addressing
> National Safety Council Substance Use Employer Calculator
* Already employing those with SUDs
> Over 20 million, ~10%, with SUD (SAMHSA, 2018);
~9.1% resolved SUD in 2017 (Kelly et al., 2017)
> Nearly 1in 2 indirectly impacted (PEW Research Center, 2017)
e Attract/retain talent

Additional benefits of addressing SUDs:

- Productivity - Absenteeism
- Employee health - Turnover
- Morale - Impact on families

- Communication
- Employee satisfaction

- Community connection
- Customer loyalty
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A Changed Landscape

AMA — 40+ states have
seen increases in opioid-

During late June, 40% of U.S. adults reported struggling

with mental health or substance use related mortality
ANXIETY/DEPRESSION SYMPTOMS STARTED OR INCREASED SUBSTANCE USE Dlearly 1 if‘ 5_rer’>’ort
BEBI 31% B 13% heavy drinking
TRAUMA/STRESSOR-RELATED DISORDER SYMPTOMS ~ SERIOUSLY CONSIDERED SUICIDE
Beil 26% B 1% ~500% increase in self-

directed MH screenings

Baned on o varvey of LS. achifty aged 518 ywers g Jane 3-8, 2050
Tin tha 30 dasyy o (D SuTYey

For stress and coping strategies: bit.ly/dailylifecoping

CDC.GOV
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Landscape, Continued
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Adults with depression symptoms, %

None Mild Moderate Moderately Severe

severe
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> Workers in Recovery Save Companies $$

Workers in recovery miss

wremsieses  AVOID| | 73 3.7 days

$4088 LESS

in turnover & replacement costs p e r ye ar

than workers with an SUD

Each employee who recovers
from a substance use disorder

SAVES

a company over

$8500

on average

(Source: National Safet
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) Recovery Is Good for Business

People in recovery | General workforce

Missed Days Missed Days

Turnover Rate Turnover Rate

recoveryfriendlyworkplace.com
Copyright© 2019 by the State of New Hampshire




RFW Business Survey Results

Governor Sununu's Recovery Friendly Workplace (RFW) initiative empowers workplaces to
support employees who are impacted by substance use disorder (SUD), helping them create a
stronger, healthier, more productive workforce in the process.

Recovery Friendly Workplaces are:

Good for
Employees

Good for
Business

AND

Workplaces reported the following had INCREASED
as a result of participating in RFW:"

% of respondents who indicated an INCREASE % of respondents who indicated an INCREASE

Supervisors' confidence in knowing Willingness to hire people in
how to respond to employee 70% recovery 58%
concerns about substance use (SU)
Knowledge of resources available o Workplace morale and o
for SUD treatment and recovery 70 A) satisfaction 44 A’
Employees’ willingness to discuss Quality of customer and
issues about their well-being in the 66% public relations 41%
workplace
Employees' level of comfort Accessibility to Narcan in the
bringing forward an issue related workplace 35%
to his/her loved one's SU

Staff recruitment, retention,

Employees' knowledge about how
and/or productitivy 31%

to use Narcan

Workplaces reported engaging in the initiative
in a variety of meaningful ways:

88.2% made a written Declaration to employees stating their participation
in the initiative and commitment to RFW principles

e 85.5% received an RFW Designation from Governor Sununu

e 55.3% participated in a Community-Based Prevention or Recovery activity
o 42.7% developed an RFW Committee or incorporated an RFW focus into
an existing health, wellness, or safety committee

as administered to RFW points of
oductivit, tistic froma

RFWs are also changing their policies to better support those

impacted by SUD, which research shows will help employers
recruit and retain a healthier, more productive, and more
motivated workforce.

of RFWs surveyed indicated that as a result of becoming an RFW,
o they've made changes to their Alcohol, Tobacco, and Other Drug
° o policies to better support those impacted by SUD (for example,

through leave of absence and/or return to work agreements).

Businesses were asked, What are the most meaningful ways that your
workplace has changed since becoming a Recovery Friendly Workplace?

Here are a few of their responses:

“Policies have become more supportive in
nature.. There is more flexibility within the
policies to work with people on a case-by-case
basis, as individual needs can widely vary. "
-RFW Employer

“We are attracting employees who
we would not have had the
opportunity to attract before. We are
keeping employees who we would
have had to terminate before
without giving them a chance to get
in and stay in recovery. Many
wonderful stories have come forward
from people in recovery.”
-RFW Employer

"Employees
know we care."

-RFW Employer

"Learning and
understanding how to deal
positively and proactively
with staff members in need
of assistance with
substance use matters"
-RFW Employer

"(1) Reduction of stigma, (2)
Increased compassion for
coworkers, [and] (3) Increased
respect for management/company."
-RFW Employer




) The Power of RFW
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RFW Process & Culture




Checklist

Letter of 5
Interest =

Orientation
Declaration

Initial Required

Designation

A

P

dditional Req

Info & Resources RFW Committee

Connection to Community-
Recovery Orgs O Based Activities

Policy Review Customized
Education & Implementation
Trainings Strategies

Designation
Renewal >
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“In Person”

Why the Workforce Needs
People in Recovery

Overcoming the Impact of
Substance Use Disorders
through Recovery: A Panel
Discussion

Self-Care During Times of
Isolation

) RFW Trainings

“In Person”! or Online (Self-Paced)

Understanding SUD,
Bias, Stigma, &
Discrimination

Accessing Resources
in NH: 211 & The
Doorway

RFW Panel: Journeys,
Processes, Policies &
Practices, and
Outcomes

How To Save a Life
With Narcan

RFW Overview &
Growing Your
Recovery Friendly
Workplace

About Recovery &
Workplace Wellness

New Content — Online Only Currently

Identifying & Supporting
Employees With
Substance Use Concerns

Diversity, Equity, &
Inclusion for NH
Workplaces

How to Support a Loved

One With SUD (and Keep

Taking Care of Yourself
in the Process)

Employer & Employee
Vignettes

person” refers to a training that is conducted live-time, either via Zoom or in person when conditions permit.
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) A Culture of Support

Lvery time [ walk into work [Genfoot] and see that symbol it gives me
a little more hope that peaple do care.

-Shawn, RFW Employee
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) Education & Resources: Some Examples

Language Matters:
Consider Using This Language Instead of This Language

* Person with a substance use disorder
o Person with an alcohol use disorder

* Person in recovery

Person living with an addiction

* Person arrested for a drug violation

* Person with a felony

* Choose not to at this point

* Medication is a treatment tool

* Had a reoccurrence

* Maintained recovery

* Positive/negative drug screen = Dirty/clean drug screen

Substance use/misuse * Substance abuse

Died by suicide * Committed suicig

= Addict, junkie, druggie
o Alcohalic

* Ex-addict
Battling/suffering from an addiction
* Drug offender

* Felon

Non-compliant

* Medication is a crutch
= Relapsed

* Stayed clean

> N H Resou rces Recovery Community Organizations (RCOs)

Ak e nhrecoveryhub.org
recoveryl Get Connected. Get Help.” e  Learn more about how 211,

Copyrchi 201 by the St An Initiative of Granite United Way St The Doorway, and RCOs

partner to serve those
impacted by SUD here!

THE DOORWAY
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9 What Can Employers Do?

* Develop/implement process
»  Examples: RFW Committee, Survey

* Parity in policies

* Train supervisors
 Reduce injury risk
 Rxdrug take-back events
* Narcan

Tuay

(Photo: Official RFW Designation for Jake’s Market &
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> Case Study: Hypertherm

Hypertherm Internal Pathways to Support

Associate/Family Member
Impacted by SUD

Human Ulliance Recovery SUD Website
Lead MLAD
Resources eader (EAP) Coach Resource Cards C
N NS NS N NS

erm/Headrest)
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) Case Study: Genfoot America

5 employees have come forward

e Hiring from local recovery homes
» 2 became Shift Leaders
* Helping Hands Committee

* Decreases in
» Accidents/injuries
» Lost days
» Light duty days

d all-day.RF

ﬁwployee spaks at Genfoot’s secon

A Ge'nfroot e
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RFW-Related Resources in NH
& Beyond




N H Resou rces Recovery Community Organizations (RCOs)

! Recovery Support Services
WS New Hampshire
3 Department of Health and

® .. Human Services (nh.gov)

Pittsfield

Webster gogcawen

Loudon

L3 Chichester

Get Connected. Get Help.™ o w~  Learn more about how 211,
An Initiative of Granite United Way poRLen The Doorway, and RCOs
® AN S partner to serve those
. §ousbarona L SRR impacted by SUD here!
@ ®

Goffstown

@ Man ter by

New Boston

Bedford

THE DOORWAY
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) Resources Beyond NH

* See if your 211 interfaces with Substance Use Disorder supports

COVID-19 UPDATES ABOUT SERVICE CATEGORIES JOIN Us NEWS

* Find a virtual All-Recovery meeting

Aging + Disability

Basic Needs

Child Development
Crisis

Education

* For people in or supportive of recovery

Family
Food

* People from all recovery pathways with any behavioral health
concern welcome

Jobs

* Including groups for family members, LGBTQ+-identifying people,
women and mothers, and those interested in harm reduction prisemmsren e i e

* Learn more about Multiple Pathways to Recovery, including a variety
of meeting types

* Look for peer-based agencies (some terms to search: “recovery
community organization” and “peer [mental health or recovery]
support”)

dddiction: How Science & Kindness Help People
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> Resources Beyond NH, Continued

* SAMHSA Resources

e e 5 ey e ek
* Treatment Locator: https://findtreatment.gov/ & = oY, - 7o P2 '- '.
i
https://findtreatment.samhsa.gov/locator oAl {gsﬂ_gn ester
4 i aint Anselm \‘* e
SUD & MH providers Saint Ansel . &a s
: ake Ave ooiicest  Hanni
* SAMHSA’s National Helpline: 1-800-662-HELP (4357) ¢ KALIVAS UNION O
. 24/7/365 Legend - Facility Type SEELT
© Substance Use ,
* Referrals to SUD & MH treatment, support groups, | Sy E':j‘;_tgenm” /) L
& Community-based Orgs @ Buprenorphine Practitioners

* National Directory of RCOs:
https://peerrecoverynow.org/field/rco.aspx
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) Resources Beyond NH, Continued

* Find resources from the American Foundation for Suicide Prevention

and find a local chapter /]
* Find resources at the National Alliance on Mental lliness (NAMI) and
see if you have a local NAMI chapter \

* For free and confidential support for people in distress, prevention P R E V E N 'I' I O N
and crisis resources for you or your loved ones, and best practices

for professionals: LI F E L I N E
M

* Call the National Suicide Prevention Lifeline at 1-800-273-TALK 1-800-273-TALK (8255;
* Can also text HOME to 741741 for free, 24/7 crisis counseling suicidepreventionlifeline.org

Mental Health America: screening tool & follow-up resources

Mental Health First Aid training
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National Efforts

Recovery Friendly Workplace Engagement by State

Alberta, CA * Goals: foster collaboration and
synergy, exchange best practices,
identify barriers, & crowdsource
solutions

* 3 Communities of Practice (CoPs)
1,2 held

e ~200 on distro list; 100+
registered and ~80 attended last
CoP

* In development: Governor to
Governor letter

* Next CoP: May o
[l States that have registered to

be part of a national Recovery N
Friendly Workplace
Community of Practice
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> Contact

Samantha Lewandowski, MS Connect With Us on Social!

Program Director O ERFW NH
Sam@recoveryfriendlyworkplace.com -

ﬂ [@RecoveryFriendlyWorkplace

m @RecoveryFriendlyWorkplace
u @RecoveryFriendlyWorkplace

To become a Recovery Friendly Workplace or learn more:
recoveryfriendlyworkplace.com
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Thank you!




